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i Aephia Industries is dedicated to the empowerment
& of every sentient being—to making interstellar travel
£ accessible to each and every individual so as to help
us experience true personal freedom and gain
control of our own destiny. ”’

MISSION STATEMEN

as defined by Albert 6 Elp.IS in 2564



AEPHIA
INDUSTRIE

0G status: Opened doors on July 18th, 2021

Our slogan is
"Build. Own. Earn.”
Our mission is

“From Rock to Rocket.”

We plan to become the most
profitable shipbuilding
organization in Star Atlas.

We have a rich and detailed origin
story, which was voted on by our
members as part of an internal
story-writing competition:

It tells the tale of how an Ustur and
MUD citizen, together, started a new
venture that would grow into a
“multifactional” industrial powerhouse.



A FIRST TAST

OF SHIPBUILDING

On September 23rd, 2023, the
day SAGE Labs was launched,
Aephia produced the very first
spaceship in Star Atlas. A major
milestone, as it was the first time
a ship was acquired through
mining, refining, and crafting
resources.

The story of how this came to

be is a great illustration of

many of the things that Aephia
stands for, and, as such, we’ll use
it as a thread to weave the first
half of this presentation together.




PART 1 | AEPHIA’S EVOLUTION

1. Vision - From building the first ship to
constructing ships 24/7

2. Organization - From a dedicated channel
on Discord, to a member-owned DAO

3. Execution - From a manual process, to a
gamified layer around Star Atlas

PART 2 | COMMUNITY BUILDING

Recruit & Retain: Make sure people to stay up
to date and aware of all that goes on, while
allowing them to better plan their in-game strategy.




PART 1

AEPHIA’S EVOLUTION




A FIRST TASTE

OF SHIPBUILDING

We are a community of ship crafters.
When the opportunity arose to craft the
first ship in the game’s existence,

we set out to build that first ship, and

it was clear from the outset that

we wanted to do this as a team. \



UUR VISION

“From Rock to Rocket:” We are entering the Star Atlas with
a concrete game plan and a business perspective on the

metaverse: We want to build and sell the most profitable ships.

0 achieve this goal, we strive for Vertical Integration, bringing
our full supply chain under Aephia's roof. This is why we have
set up shop in all three factions, gaining access to all

available resources.




JUR VALUES

We believe in the freedom and independence of our members.
Our strong network of freelancers will be more successful than
the top-down hierarchy we see in the old world.

Our goal Is to maximize the profits of our members. Therefore,

we want to empower you through education and by sharing knowledge.
With Aephia, business comes first! There is no place for grifters,
warlords, and pirates. We build, own, and earn. We do not plunder,
steal, or burn.

Last but not least, we want this journey to be a great experience
for all participants. We strive to create a fun, friendly, fair, inclusive,
respectful, and helpful community of like-minded people worldwide.



AUONEST BUSINE

Our bread and butter is producing and selling ships. We try to do
so as neutrally as we can. We are a corporation and not war-mongers.
We do not seek other’s destruction unless they seek ours.

Do not misinterpret this as a weakness. Shooting up potential
customers for fun is just not a smart business move. But come for one
of ours, and you'll end up on our blacklist. Getting off is rather painful,
or costly, most likely both.




PART 1

URGANIZATION




A FIRST TASTE

OF SHIPBUILDING

The process of crafting the first
spaceship was fully member-driven.

When members’ goals align with
B the guild's, the management’s
| primary role is to facilitate -and
. ' o\ remove impediments- where possible.
\ & % ™ _ In this case, they created the Discord
,.e-f" channel, made the announcements,
and set up the multi-sig wallet which

they also operated.

THIS IS THE WAY!



At present, our organization is super flat. A small management

PRESENT:
team oversees day-to-day business, helps the members, and

‘

vision and ensure that the DAC is en route to making that vision a reality.

Our most active members are organized into working groups or
work solo on various projects. The rest of our member base is
simply enjoying the ride.
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